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Parent Meeting Notes

Contact Information

Steve Cousins – Manager



steve@cousinsfamily.info


408-973-1702 (home)



650-218-6344 (cell)



408-927-3255 (work)
Goals & Philosophy

Tri-Cities Minors is aimed at learning and fun.  The kids on the other teams will be your child’s teammates in future years, so we cheer everybody.  Our goals are:

· Fun: The kids have a lot of fun so they choose to play again

· Learning: The kids learn and improve the basic skills to enable them to be competitive in future years (throwing, catching, hitting, rules of the game, teamwork)

· Low stress for parents: Help each other, pitch in, and communicate well (see the Web Site below).  We are all volunteers here!
There are 2-3 practices/week until opening day, and then 1 practice and 2 games each week.  The league has no formal standings, and every team makes it to the playoffs.  We do keep score in the games, and keep statistics on individual performance to use for feedback and at year’s end to select postseason teams.  Kids do the pitching, and umpires call balls and strikes, and make calls in the field.  Base stealing is allowed in Minors.

All of the children get equal playing time (assuming they come to practice regularly).  Where they play depends on their abilities.  Not every child will pitch every week – some will, and some may never pitch in a game – but all will get a chance to try if they want to and work at it.  The same goes for other positions.

Web Site and Mailing List
http://www.tricitiesbaseball.org/tric/show/Minors-As  
The game and practice schedule will be posted there, along with other league events.  Please check it regularly! We will work on getting automated reminders sent out for all of the A’s events as well (unless you think that’s a bad idea).  The goal for all this technology is to enhance communication in order to make things simpler.  If you have suggestions, don’t hesitate to tell me!
Parent Responsibilities

· Make sure your children make it to every practice and game if at all possible.  We only have 12 players – with less than 9 we forfeit.  Let Steve know by email or phone if your child will miss a game/practice
· Help with field set-up and take-down – field needs to be dragged after every game and practice, and before games we need lines drawn and bases set out.
· Play catch with your kids as often as possible

· Drop off and pick up your kids promptly

· Make sure your contact info is accurate

· Help where you can – as a coach, in the snack shack, as an umpire, etc.

· Come to the games!
Equipment

All male players are to wear a hard cup with athletic supporter.  Cup checks will take place in practice and in games. Baseball pants, cleats, and glove for every practice.  Add uniform shirt and hat for games.  Batting gloves and bats are optional.  Put your name on your equipment!

A’s Rules 

· No practice can begin without 2 adults present (Little League Rule)

· Our commitment to each other is – Be at games and practices ON TIME and ready to play.  Practices will end on time. (Parents need to pick up kids ON TIME)

· Players, coaches, and parents may not boo the umpire, the coaches, our players, the other team, fans, snack shack workers, etc.  Booing the manager may be done privately, on an individual basis, but requires a scheduled conference.

· Baseball is not a democracy.  The manager makes all the rules, until over-ruled by an umpire, league official or my spouse.

· Safety first.  No bats are allowed to be held without the expressed authorization by the manager or coach. Helmets must be worn by batters or players near batters.
· Safety first.  No balls are to be held unless supervised by a manager or coach.

· There are no mistakes in baseball, just errors.  Anyone not making an error during the season, including the manager will be required to drag the field everyday during the off-season.

· Players are to be applauded at every opportunity.  This includes members of the opposite team.

· Applauding a good call by the umpire, while not a traditional part of baseball, is encouraged. 
